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Year ended 31 December (£m)
Revenue (£m)

Operating profit (£Em)

Profit before tax (£m)

Total effective tax rate
Earnings (£m)

Earnings per share* (p)

Full year dividend per share (p)

Above figures include JVs & associates net of interest & taxation and are before exceptional items & certain re-measurements
All figures are from continuing operations

(1) Restated for bonus element of the 2008 Rights Issue centrm
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profit analysis

Year ended 31 December (£m)

British Gas Business
British Gas Services
Centrica Energy
Centrica Storage
Direct Energy
Europe

Other

Above figures include JVs & associates net of interest & taxation and are before exceptional items & certain re-measurements centrm
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Year ended 31 December (£m)

British Gas Residential

British Gas Services
Centrica Energy
Centrica Storage
Direct Energy
Europe

Other

Above figures include JVs & associates net of interest & taxation and are before exceptional items & certain re-measurements centrm



;i

Year ended 31 December (£m)

British Gas Residential
British Gas Business

Centrica Energy
Centrica Storage
Direct Energy
Europe

Other

Above figures include JVs & associates net of interest & taxation and are before exceptional items & certain re-measurements centrm
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Year ended 31 December (£m)

British Gas Residential
British Gas Business
British Gas Services

Centrica Storage

Direct Energy
Europe
Other

Above figures include JVs & associates net of interest & taxation and are before exceptional items & certain re-measurements centrm



g profit: key drivers
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Year ended 31 December (£m)

British Gas Residential
British Gas Business
British Gas Services
Centrica Energy

Direct Energy
Europe
Other

Above figures include JVs & associates net of interest & taxation and are before exceptional items & certain re-measurements centrm
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Year ended 31 December (£m)

British Gas Residential
British Gas Business
British Gas Services
Centrica Energy

Centrica Storage

Europe
Other

Above figures include JVs & associates net of interest & taxation and are before exceptional items & certain re-measurements centrm



* 2007 restated at 2008 weighted average exchange rate
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Year ended 31 December (£m)

British Gas Residential
British Gas Business
British Gas Services
Centrica Energy

Centrica Storage

Direct Energy

Other

Above figures include JVs & associates net of interest & taxation and are before exceptional items & certain re-measurements centrm
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Jperating Q;]oflt analysis
Year ended 31 December (£m)

British Gas Residential
British Gas Business

British Gas Services
Centrica Energy
Centrica Storage
Direct Energy

Above figures include JVs & associates net of interest & taxation and are before exceptional items & certain re-measurements centrm



Year ended 31 December (£m) 2007

(1,527)
EBITDA 2,514
Working capital movements

Margin calls
Interest and tax
Gross capex
Dividends

FX /other
Rights Issue

Above figures include JVs & associates net of interest & taxation and are before exceptional items & certain re-measurements centrm



' i‘ftla.l{\d\gacquisition expenditure

et N
L8

Year ended 31 December (£m)

Gas
- growth
- maintenance

Power
- conventional
- wind
Storage
Direct Energy
Europe
Other

Acquisitions

ROCs / emissions

*Acquisitions to date — plus 100% of Pax Electrica 2 ; excludes future acquisitions



31 December (£m)

Tax / other
Pensions
Net debt

Above figures include JVs & associates net of interest & taxation and are before exceptional items & certain re-measurements centrm



Outlook-for 2009

Strong start to the year for UK supply businesses
Gas production expectations lower on softer curve
Weakness in power generation from narrow spreads
Growth businesses continuing to perform well

Headroom exists for further investment within
‘A’ credit range
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Priorities

" TransformiBritish Gas
2 Sharpen the organisation and reduce costs
'8 Reduce risk throughiincreased integration

" Build on our growth platforms

centrica



2 Transform British Gas

Organisation designed around customers
three customer focused P&Ls driving accountability

Significant customer service improvements
call handling process improved
Billing performance enhanced

Innovation now meeting customer needs
3.6 million fixed price accounts
1 million self service customers
helping 1.4 million vulnerable customers

centrica



’. Tra\éfor{n British Gas

* Customer calls down 44% and ° Customer accounts stabilising
complaints down 50% in 2008 following two price increases

— lost 55% fewer customers
than 2006, last time
prices rose

* Industry sharerof complaintsiis
25% versus market share of 33%

[l complaints
— Inbound call volume
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* Lowered headcount _.5’y2,800 * Reduced operating costs
over two'years S by £210m since 2006




2 Transform British Gas

BGB

Operations

British Gas d

Residential
f121¢

Support

)—

Customer management
Loyalty and value
Cost efficiencies

I
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'. Tr’én‘fsf\orm) British Gas

* 12 million customers - only 16% have joint product holdings

* New structure enables better customer segmentation

* Growth from increased product sales to existing and new customers




’. Tra\éfor{n British Gas

* Customers holding j_dint_ products churn at least 20% less

* Customer Lifetime Value (LTV) increases with multiple products
— more than doubles with energy and services relationship

*Excludes churn due to home move
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* Structure removes duplication and improves service

* Cost reduction opportunity increased in single organisation

Services :
- Cost opportunity

Srtish around £100m
Energy Gas
(retail)
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'. Sha}en the organisation and reduce costs

* New. senior management * Enhanced capital allocation
structure ¥ framework

* More transparent ' * Three year planning horizon
organisation structures

* Group like-for-like cost down

— Direct Energy 2008 on 2007
— UK Power Generation

2007/
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.\Sharen hie organisation and reduce costs

° Cost control ev'rdent across
the Group :

* Growth businesses bec‘oming
increasingly-efficient

* Cost control remains on agenda

N




. %,

. Reduce risk through increased integration
Gas - progregs

* Successfully increased asset base:
- acquired around 800bcfe of reserves
- invested £1bn in gas acquisitions and development

* Exploration acreage offers future potential
* Commissioned initial LNG capacity at Isle of Grain

Increased hedge cover to 34% in 2008

* Proportion of UK floating gas demand covered by own assets. Floating gas demand includes non-fixed price BGR and BGB demand, I1&C gas centrka
demand, power station fuel requirements and equivalent gas requirements to meet floating power demand in BGR and BGB.



’. Reduce risk through increased integration

Power prog}ress

* Growing generation to 5.3GW
* Increased UK power coverage ratio to 58%
* Lowest carbon fleet in the UK

* Expect to complete 886MW CCGT at
Langage late in 2009

* Constructed world’s largest offshore wind
farm, 180MW

* 1.4GW wind project pipeline dependent on
economics and funding
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3 Ré'du'ce risk through increased integration

Gas - looking forward

Upstream hedge increasingly
important

Focus acquisitions on UK and Norway

Medium term £1bn investment —
Peik

programme to develop assets a
(J L)

Heimdal ®

§
Additional global LNG supply coming i

K4
on-stream “
Continuing strategic discussions with 'i‘

National Oil Companies a9 & York Babbage
]
3%

\ Seven Seas

|
> :J/. - Grove
® - Galleon

Ip ® _North Bure

@® Existing
ﬁ @® Acquisitions

centrica
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3 Red uce risk through increased integration
| Powe'r"‘a,l"bokfng forward

* Aim to increase level of power
asset cover: | R
— captures value upstream
and downstream
— absorbs high levels of
intra-day power price
volatility
* Aim to diversify fleet to more
neutral position: .
— provides a hedge against S
volatile gas prices
— reduces earnings
volatility _
« Proportan of pesk power demand from BGR and BG i Q4 08 covered

by own generation and Drax contract




British Energy

* Medium term power price
remains volatile

* Strategic fationale remains
strong, with value as key
determinant

N R
8 Reduce risk through increased integration

* Deal could provide:

— 25% of power from
existing fleet

— right to participate in new
nuclear build
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_“@ rl§£f through increased integration
Gas stbrége

* Implement multl asset
multi-product model

— enhances value
— reduces risk

*_Announced 3 major pfojects
- totalling around 85bcf
- investment of £1.5bn
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'. BL]"*i‘IEjI-c\)m\o).ur growth platforms

BGB | BGS

* Customer acquisitions and * Maintained core customer base

organic growth * Strong growth in secondary

* Improved customer service products

and retention * Improved operational efficiency

* Delivered efficiency savings and service

Direct Energy
* Restructured reporting and
operational model

* Strategic Energy doubled C&l
presence

* Incremental upstream
acquisitions




'. Build on.our growth platforms

Europe

Gained 51% controlling
iInterest

1.5m energy accounts,
1.6GW power stations

Pax Electrica 2 adds value

Business more competitive
moving forward

Majority stake provides
valuable opportunity

Generation mix

Nuclear PE2

Nuclear

wind \&
Hydro

Gas / Diesel

centrica
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M Build on.our growth platforms

Focus and integrate N
North America

° Built a leading competitive position |
in North America

* Grow presence in core markets
where we have scale and brand

* Increase vertical integration in
primary markets
— support retail positions
— provide growth

Energy accounts (m) 1.9 Dual fuel ® Wind PPAs
Service accounts (m) 2.1 B Gas only B Power station

C&I power volumes (TWh) - 27

EEE Power only
C&l gas volumes (mmth) - 600

Gas Reserves (bcfe) 400 -
Power stations (GW) - 1.3 centrica




Summarny.

Good'results in a difficult environment
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Summarny.

Good'results in a difficult environment

Second stage of British Gas transformation under way
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Summarny.

Goodresults in a difficult environment
Second stage of British Gas transformation under way

Continued investment on improving the hedge in the UK
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Summarny.

Goodresults in a difficult environment
Second stage of British Gas transformation under way
Continued investment on improving the hedge in the UK

Focusing and integrating North American business
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Summarny.

Good'results in a difficult environment

Second stage of British Gas transformation under way
Continued investment on improving the hedge in the UK
Focusing and integrating North American business

Business well positioned to keep moving forward

centrica
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