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Disclaimer

This presentation does not constitute an invitation to underwrite, subscribe for, or otherwise
acquire or dispose of any Centrica shares or other securities.

This presentation contains certain forward-looking statements with respect to the financial
condition, results, operations and businesses of Centrica plc. These statements and forecasts
involve risk and uncertainty because they relate to events and depend on circumstances that will
occur in the future. There are a number of factors that could cause actual results or developments
to differ materially from those expressed or implied by these forward-looking statements and
forecasts.

Past performance is no guide to future performance and persons needing advice should consult an
independent financial adviser.
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H1 financial performance and 2018 outlook

AChaIIenging H1 environment - extreme weather patterns, rising commodity prices, regulatory
uncertainty and continuing competitive pressures

ARising wholesale prices compressing energy supply margins, but driving improvement in E&P
A On track to deliver 2018 Group financial targets outlined in February

Astable year-on-year adjusted gross margin and EBITDA. Adjusted operating cash flow (AOCF)
of £1.1bn despite £0.2bn working capital build. Net debt £2.9bn

AAdjusted operating profit down 4% to £782m. EPS down 22% to 6.4p including higher effective
tax rate of 39%

AFY 2018 AOCF currently expected to be higher than FY2017, within targeted £2.1-£2.3bn range
AFY 2018 capex expected to be <£1.1bn. FY2018 net debt within targeted £2.5-£3bn range

A Expect to maintain full year dividend at 12.0p, provided on track to deliver AOCF of
£2.1-£2.3bn p.a. on average and net debt within £2.25-£3.25bn range 2018-20
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Business headlines

A Consumer account losses continue, but at slower rate than 2017. UK Home Services accounts stable

ACapabiIity - improved segmentation, enhanced tailored propositions, maximising customer
life-time value, reducing cost-to-serve

ANorth America showing improvement vs H2 2017. NAB retail power weakness continues, but
forward book growth in 2019

AEncouraging CH pipeline and order book growth in DE&P. Revenue conversion behind planned
levels, but revenue growth expected to accelerate in H2 2018

ASpirit Energy successfully established. Focus on reliable operations and portfolio development
A Continued strong cost efficiency delivery

AAwaiting final regulations imposing the temporary default tariff cap in the UK. Continue to engage
constructively while implementing mitigating actions
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Portfolio resilience

Revenue, gross margin, AOCF, operating profit
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2016 adjusted operating cash flow excludes £357m UK Business working capital inflow. Group revenue, adjusted gross margin and adjusted operating profit exclude impact of one-off non-cash charge relating to a reassessment of the historic recognition of unbilled power revenues.
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2018-20 tocus - performance delivery and financial discipline

ADemonstrating customer-led gross margin growth

A Driving cost efficiency towards being 'most efficient price-setter’
A Improving organisational effectiveness

ASecuring the capabilities we need for 2020 and beyond

AMaintain capital discipline and balance sheet strength
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Financial headlines

Six months ended 30 June 2017 2018 A
Revenue (fm) 14,299 15,321 7%
Adjusted gross margin (£m) 2,242 2,256 1%
Adjusted operating profit (Em) 814 782 (4%)
Adjusted effective tax rate 30% 39% 9ppt)
Adjusted earnings (fm) 447 358 (20%)
Adjusted basic earnings per share (p) 8.2 6.4 (22%)
Interim dividend per share (p) 3.6 3.6 0%
EBITDA (£fm) 1,291 1,324 3%
Adjusted operating cash flow (£m) 1,242 1,101 (11%)
Group net investment (£m) 131 463 253%
Net debt (fm) 2,941 2,886 (2%)

centrica

The above adjusted figures are before exceptional items and certain re-measurements. Adjusted operating profit includes share of joint ventures and associates before interest and taxation. Reconciliations of adjusted operating profit, adjusted

earnings and adjusted operating cash flow are provided in the Group Financial Review and other adjusted performance measures are explained on pages 56 to 58 of the Interim Results announcement.

2017 comparators have been restated on transition to IFRS 15. See note 3 on pages 33 to 34 of the Interim Results announcement for further details.
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Commodity prices

Average UK baseload

Average Brent oil Average UK NBP gas .
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Brent oil, UK NBP gas and UK baseload power prices are month ahead prices as at 30 July 2018.
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Centrica Consumer

ADJUSTED OPERATING PROFIT / (LOSS)

Six months ended 30 June (fm) 2017 2018 A (Em)
UK Home 489 393 (20%)

Ireland 33 15 (55%)

North America Home 58 66 14%

Connected Home (44) (44) 0%

Centrica Consumer 536 430 (20%)
ADJUSTED OPERATING CASH FLOW

Centrica Consumer 484 194 (60%)

H1 2017

ADJUSTED OPERATING PROFIT

Ireland (€m) 39 17 (56%)

North America Home ($m) 76 91 20%

The above figures are stated before exceptional items and certain re-measurements and include share of joint ventures and associates before interest and taxation.
Reconciliations of adjusted operating profit and adjusted operating cash flow are provided in the Group Financial Review in the Interim Results announcement.

2017 comparators have been restated on transition to IFRS 15. See note 3 on pages 33 to 34 of the interims Results announcement for further details.
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Consumer gross margin

1,399

H1 2018
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Consumer: adjusted operating profit drivers

Weather, FX
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The above figures are stated before exceptional items and certain re-measurements and include share of joint ventures and associates before interest and taxation
Reconciliations of adjusted operating profit and adjusted operating cash flow are provided in the Group Financial Review in the Interim Results announcement.

2017 comparators have been restated on transition to IFRS 15. See note 3 on pages 33 to 34 of the interims Results announcement for further details.
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