
Our strategic drivers

Centrica plc Annual Report and Accounts 2025

17

Our company plays an integral role in shaping a greener, more 
flexible and fairer energy system. We’re adopting a simple, 
focused approach to capitalise on the current market trends 
and growth opportunities to create value for all our 
stakeholders.

Investing for value
Investing to make Centrica a more predictable 

business with strong returns across the 
integrated pillars of our business

Commercial
innovation

Innovating to deliver 
compelling customer 

propositions and building 
optimisation optionality

Operational 
excellence

Continuously improving to 
increase our efficiency, reduce 

costs and enhance customer 
satisfaction

People Planet

People & Planet
Our People & Planet Plan is creating a more sustainable future – from becoming a net zero business by 

2040 and helping our customers be net zero by 2050, to building the diverse and inclusive team we need 
to succeed whilst making a big difference in our local communities

— Read more on page 42

Supporting communities, 
our planet and each other

Positioned for an 
evolving energy 

system


