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Disclaimer

This presentation does not constitute an invitation to underwrite, subscribe for, or otherwise acquire or dispose of any Centrica
shares or other securities.

This presentation contains certain forward-looking statements with respect to the financial condition, results, operations and
businesses of Centrica plc. All forward-looking statements in this Presentation are based upon information known to the Company
on the date of this Presentation. These statements and forecasts involve risk and uncertainty because they relate to events and
depend on circumstances that will occur in the future. There are a number of factors that could cause actual results or
developments to differ materially from those expressed or implied by these forward-looking statements and forecasts. Accordingly,
readers are cautioned not to place undue reliance on forward-looking statements when making their investment decisions.

Past performance is no guide to future performance and persons needing advice should consult an independent financial adviser.

When considering the information contained in, or referred to in this presentation, please note that profit and inventory from Rough
operations are reported under Centrica Storage Limited for presentational purposes only. Centrica Storage Limited does not
produce, supply or trade gas, except to the extent necessary for the efficient operation of the storage facility. In accordance with
the Gas Act 1986, such production, supply and trading of gas is carried out wholly independently of Centrica Storage Limited by
other Centrica group companies.
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Group Chief Executive

Codford Solar Farm
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Centrica's Leadership Team
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Dave Kirwan Catherine O’Kelly Cassim Mangerah Jana Siber Greg McKenna
MD, Bord Gais Energy MD, British Gas Energy MD, Energy Marketing & Trading MD, British Gas Services & Solutions MD, Centrica Business Solutions

W
-

r .
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Group General Counsel Group Chief Financial Officer Group Chief Executive Group Chief People Officer Group Head of Strategy
& Company Secretary




Creating Value

A~ X
MO Through the centrica
> ereran

Energy Transition

Creating Value Through the Energy Transition

aooao

ﬁ 01 5 02 ﬂ} 03

An Integrated Leading Businesses Relentless Focus on
Energy Strategy Focused on Delivery Value Creation
and Growth




2w Creating Value "
Through the centrica

Energy Transition

We have materially progressed the turnaround of Centrica...

centrica

We have a clear view on how to deliver the turnaround

- We wi

* We will become more agile to improve the e

* All colleagues will be focused on our customers

Phase 1
Simplify and de-risk the
portfolio and strengthen

the balance sheet

v/

Phase 2
Stabilise the business
and improve operational
performance

v/

centrica
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+ Engaged and empowered colleagues

+ Stable and predictable profits and free cash flow

+ Reduced risk and a strong balance sheet

From 2020 Interim Results presentation
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...and delivered strong H1 performance...

* Good operational performance across the Group
— Improved customer delivery in Retail
— Strong Optimisation performance
— Good volumes and availability across Infrastructure

e Strong adjusted earnings and free cash flow
— Price cap cost recovery in British Gas Energy
— Effective energy procurement and risk management
— Robust EM&T result
— Rough re-opened as a gas storage facility

* Delivering returns for shareholders
— 33% increase in the interim dividend
— Extension of share buyback programme to £1bn

centrica

il
258p 1

H12022: 11.0p

Adjusted basic EPS

2

[nfl

£1.4bn 1

H1 2022: £0.6bn

Group free cash flow

i
£3.1bn T

Dec 2022: £1.2bn

Group adjusted net cash

()

1.33p 1

H12022: 1.0p

Interim dividend

The above adjusted figures are before exceptional items and certain re-measurements.
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...with our focus now on phase 3

Phase 3
Sustainable profitability
& investing for
value and growth




An Integrated
Energy Strategy

centrica

Creating value through the Energy Transition
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@@

A uniquely integrated
energy company

it

Growing electricity demand
& system complexity

*

~ -
- ~

A green-focused
growth & investment strategy

lﬁﬂ/)—l Highly attractive investment proposition

—@ @ @

01 02 03
Sustainable earnings Strong balance sheet Progressive dividend

04 05
Investing for value Returning surplus capital
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Creating Value
Centrica is a uniquely integrated energy company...

A
al © Through the

Power & Gas Infrastructure

10m+ Retail customers
" = PIRIT fi T
T o = SRRT, centrica  centrica
British Gas .~ HIVE Bord Ge o
Energy  GEMEMICA
®phjones DYNO-ROD
Maintaining
a balanced
Leading Optimisation
capability

portfolio through
the energy transition

centrica

Energy Marketing & Trading

Optimisation

10
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...where each element of our balanced portfolio
complements, de-risks and adds value to others

f N 4 N
centrica
d (4 4 ® Nuclear 4
i centrica ¢ centrica c " .
BﬂtlSh Gas Business Solutions BritiSh Gas energy storage+ centrica BrltlSh Gas
Business Solutions
We purchase ~30TWh of electricity & ~300bcf Warm weather ...with potential to We generate zero ...responding to
of gas for our customers each year reduces gas demand, inject gas into our carbon electricity ® downstream demand
with excess supply 54bcf Rough gas through our for zero carbon power
sold back into storage capacity nuclear stake and
the market... renewable assets...
\ . y \ y \ y
@ @ @
@ ] ]
centrica centrica centrica
Energy Marketing & Trading Energy Marketing & Trading Energy Marketing & Trading

11
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Strong tailwinds from supportive market dynamics...

Electricity demand in the UK The UK Grid will become more The residential technology mix will
is set to grow materially intermittent and complex transition from gas boilers
UK Electricity Demand' (TWh) UK Electricity Capacity Mix! (GW) UK households?® (m)
312 398 28 31
200
150
100
50
0
2020 2035 2020 2025 2030 2035 2020 2035
I Flexibility (Battery, Peaker)
I (ndustrial and Commercial I intermittent Renewables (Solar, Wind) B oOthert
I Residential Baseload (Other?) I Heatpumps
I Transport I Bascload (Nuclear) Il Gas Boilers
1. Centrica estimates, Bloomberg New Energy Finance 2. Includes Combined Cycle Gas Turbine, Bioenergy and other 3. National Grid Future Energy Scenarios 12

4. Other includes biomass, waste heat and oil boilers
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...offering a broad range of opportunities to add value

centrica

o o \‘ - m-gw - -

t22 Customers b Q Further Opportunities
Opportunities Energy Customer New generation Batteries Gas peaking Hydrogen & Nuclear

management!  technology assets generation Ccus?
Our | .
competitive Downstream demand for zero carbon power Naturilorsettsagftf):elincmg Deep operational Downstream
advantage krl:]{%m;? gﬁ dOf demand for zero

P f i carbon power
Lesrde:gg aRr?éalpllgtofglrtrlgg = Ownership of existing sites with grid connections Morecambe
Unique workforce Development capability
Advantaged Strong relationship

location of assets
Potential to co-locate assets

World-class optimisation capability

with EDF

1. Energy Management includes Demand Side Response (DSR) and Home Energy Management (HEM)
2. Carbon Capture Utilisation and Storage (CCUS)

13
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Enabling a net zero future for our customers,
our company and our core markets

Z Net zero solutions @ Green-focused growth & :.]J' Driving a sustainable
for customers investment strategy D@ Centrica
* UK’s leading heat pump installer » Delivering on our 5% to 50%+ green » Early adopter of enterprise-wide
taxonomy eligible capex ambition: net zero targets:
* Installed over 28 ) O OO EV chargers Be a net zero business Help our customers
by 2045 be net zero by 2050
* Provided energy efficiency measures 2019 . 3%

40% 28%
toover 150,000 nhomes zozs2s | - reduction in carbon

carbon reduction

by 2034 intensity by 2030
+ Batteries, Solar and Nuclear » Publication of Climate Transition Plan
British Gas ° Smart meter assets aﬂd JUSt TranSItlon
Z E R *  Preparing for hydrogen and carbon storage A rated AA rated Compliant
* Natural h -
atural gas ydrogen-ready ‘:‘CDP @ TCFD
peaking plants el Mac

14
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A compelling
investment
case creating
value through
the energy
transition

9
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A uniquely integrated
energy company

A balanced portfolio with leading
market positions, where each
component complements, de-risks and
adds value to others

Sustainable
profitability

~£800m of sustainable operating profit
from Retail and Optimisation, with
additional strong medium-term cash
flow from existing Infrastructure

.
o0l

Material self-funded investment
to add value and strengthen

Capex building to £600m-£800m p.a.
to 2028 with average returns of
7-10%+ and further Group portfolio
benefit, including from optimisation

A green-focused growth
& investment strategy

Creating value for shareholders and
delivering net zero for Centrica and
our customers

9)

Capital

discipline

Protect the balance sheet, invest for
value and return surplus capital

centrica

Balance sheet
strength

Strong liquidity and a robust balance
sheet, with Net Debt/EBITDA <1x over
the medium term

@

Compelling
shareholder returns

Progressive dividend policy, trending
towards 2x earnings cover over time

15
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SECTION 03

Retalil

. ¢
 British Ga

", Heretosolve

3
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The world of energy retail is changing

We are well positioned to help our customers on their journey to net zero

I/
British Gas

(@Peak'Save

PeakSave
Rewarding customers for flexing
their energy use

Rewarding better energy use

Energy insights
Helping customers understand
and control their energy use

Smart Charge
Optimising customers’ energy
consumption

centrica
Significant market opportunity in residential
decarbonisation
Net zero annualised total projected market revenues! (£bn)
British Gas
Z E R 11.3

+13%
CAGR
3.9
2023 2028 2032

1. Source: Internal modelling. Includes EV chargers, heat pump, battery, solar, home energy management and home insulation

17
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We have leading market positions and growth potential in Retail

We are the largest UK residential energy supplier, We have a significant opportunity to grow in the ~£13bn energy
supplying ~25% of the UK households services market
go - Revenue pools’ (Ebn) Contract services @
~28m Installs & On demand e
70 Net zero aligned e
S 60 T
o 50 @ Contract Service & Repair
5
- 40
] Meter Install
S 30 1
= ‘ Gas Heating Install
8 207 H E M t
o 10 - On Demand for Heating . ome Energy Managemen
e
E 0 - Net Zero Retrofit & EV
2]
British Gas Energy -10 A 5 Oéher,on Insulation
customers 0 emand Services
-10 -5 0 5 10 15 20 25 30
Energy Market growth (2023-28 CAGR %)

1. Market shares based on revenue. Centrica estimates 18
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We have enviable capabilities and improved operations
in British Gas Services & Solutions...

Unique workforce of Servicing and installing a Award winning
~7,000 engineers wide range of products in-house training academies

%, = 2
+70 3% +36

Engineer NPS Reschedule rate Contact NPS
+8pts since H1 2022 -4ppt since H1 2022 +27pts since H1 2022

19
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...providing us with the platform to return to growth

Stabilise core in Contract Service & Repair Growth opportunities in On-Demand and Heating
Installs —
~28 | By § g b = = [ . : Your new“b;;!:z;" i
: | 5 2 | appointment
20 Simplifying protection and providing value for With ~28 million UK homes we have a significant
our 3m customers opportunity to grow
e Continued focus on customer experience and promise * Leverage our brand, scale & supply chain, to launch new
delivery propositions accessing the material on-demand market
* Deliver transformation projects to improve planning and * Focus on improving digital channels and customer
Homeowners supply chain efficiency journeys to grow share in the heating installation market
\év(;t\t]efemces +  Grow sales through improved digital channels and

compelling propositions

Driving British Gas Services & Solutions profit back towards historic levels of ~£100m-£200m each year

20
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Our superior capabilities have enabled consistent financial
performance in British Gas Energy...

Cost per residential customer? (£) ﬂ ©o -
L I
97 .
Consistency 1.1%
87 Only major retail supplier to Average British Gas Energy

80 consistently make a profit over residential margin 2019-2022
76 the period
‘ul]ﬂ AIA

Capability Stability

Including superior energy A market now more focused on
procurement and risk management sustainable operating models

2019 2020 2021 2022 Medium
term

1. Excluding bad debt. 2021 and 2022 excludes £4 and £7 of dual run IT costs respectively 21



ooo Leading Businesses

E Focused on Delivery centrica
and Growth

...and we are strengthening our foundations further

Building a better customer experience... ...enabled by our new platform... ...driving better customer outcomes
British Gas Energy residential customers (m) Touchpoint NPS by platform (Q2 2023)
g . » Migrating from legacy systems to a
LQ" grating gacy sy 73 7.5 7.5
modern, SaaS-based platform 6.9 : 21
i ke
4.6 12
A & Building a simplified, modern, 2
A digital-first customer experience 6.9 7.0
1 ’
N
@ New customer service delivery model ;
with multi-disciplinary pods
o panary 2020 2021 2022 2023 H1 Legacy platform New platform
Legacy platform I New platform!
Sustainable operating profit of ~£150m-£250m each year on average from British Gas Energy residential supply
1. Excludes SME customers migrated 22

SaaS: Software as a Service
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SECTION 03

Optimisation

- LNG carrier, GasLog Westminster

23
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EM&T is a world-class asset-backed

trading and logistics business
The glue that binds our Group together

Energy risk management and
procurement for the Group

Gas & Power Trading

Renewable Energy Trading
& Optimisation

LNG Trading & Shipping

'

'
'
'

Risk management and procurement for energy supply
Route-to-market and optimisation for Infrastructure
Supporting the Group through extraordinary market conditions

Storing, transporting and balancing energy supply and demand
Comprehensive physical and financial trading in 25+ countries
across Europe

Optimising our own and third party power assets
~16GW of renewable and flexible assets under management

Optimising flexible contracts to capture value
284 cargoes traded globally in 2022, active in 36 countries

‘H\ Asset Markets
. Power & Gas Trading Markets
. Power Markets

Gas Markets

centrica

24
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Sustainable EM&T profit with growth potential

Growth focus EM&T adjusted operating profit! (Em)
1,400
([(7 Gas & Power » Deep knowledge of European markets
3 Trading  Disciplined approach to new market entries 1,300
1,200 f
— /
Renewable * Increasing system intermittency -1 —
Energy Trading * Ambition to double assets under management 700 }
& Optimisation over the next 5 years
600 |
500 |
. * Increasing global demand for gas
LNG Trad 400 |
@ Py Siiprsinlg 9 * New flexible contracts to diversify and
de-risk the portfolio 300
200 |
» Portfolio anchored in physical assets 100 |
/' I:| Sustainable * Balanced between gas and power
|:||:| profit * Well positioned to capture value from key 2018 2019 2020 2021 2022 2023 2024 2025 2026+

global trends

Sustainable operating profit of ~£250m-£350m each year on average

1. Excluding Legacy Gas Contract 25



ooo Leading Businesses

2 Focused on Delivery centrica
and Growth
EM&T is adding value across the integrated Group
centrica Gresham House centr ica British G gS cenltrica

Specialist asset management

Gresham House Secure Income
Renewable Energy & Storage LP
(SIRES) Fund

* £65m investment in a leading UK specialist
renewable asset manager fund

* Renewable assets with co-located
battery storage

» Additional route-to-market opportunity

* Expected returns consistent with
capital framework

energy storage*

Business Solutions

Leveraging Rough storage to
optimise beyond conventional
Summer-Winter spread

» Capture base case value from seasonal
price differentials

* Incremental opportunities exist between
spot and intra-year future gas prices

* Deploying working capital to capture
enhanced value above the intrinsic
seasonal spread

Adding value through energy
procurement and risk management
capability

* Focus shifted to commaodity risk
optimisation from risk mitigation through
order execution

* Underpins sector leading margins in
UK energy supply

26
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SECTION 03

Infrastructure

Rough 47/3 Bravo platform

21
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centrica

Infrastructure will continue to deliver significant cash flows...

Now...

centrica

energy storage*

...Rough provides half the UK’s
gas storage capacity and we have
exclusive use until at least 2030

centrica

Nuclear

SPIRIT
ENERGY

...their lives have been
extended until 2026

...production will continue into the
2030s and we've been awarded a
carbon storage licence

28
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...While retaining net zero optionality with unique positioning
across clusters

Strategic energy transition opportunities :
with advantageous asset locations ... SPIRIT

ENERGY
HyNet North West
Barrow cluster : »  West coast clusters located around major demand centres could
East coast produce material carbon storage requirements

cluster

» Carbon capture licence awarded for Morecambe in May 2023

€ Rough gas field

Easington terminal cen tr ica

energy storage*

* Hydrogen storage and wider production opportunity in east coast cluster
Whitegate

« Ultimate 200bcf Hydrogen storage capacity in Rough asset

« Pathway for up to £2bn investment over the long term

29
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We have a material pipeline of flexible and renewable projects

~2GW ~2GW of flexible and samta A o .
renewable % Aim to maintain continuous volume
Prospects technologies of early phase projects for evaluation

£ @ 100MW Athlone 43 @ 65MW Perthshire EH 56MW yet to be
~600MW % @ 100MW Dublin 03 @ 50MW Brigg battery announced
Detailed £ © 48MW Brigg peaker 2 @ 30MW Dyce
plans £ @ 40MW Pencoed 53 @ 28MW Knapton
& delivery £ © 20MW Redditch 2 @ 24MW Ostend, Belgium
~600MW £ @ 445MW Whitegate T2 @ 49MW Roosecote 20- @ 18MW Codford
Operational % ® 49MW Brigg C @ MW Cornwall

Flexible Gas Plants &  Battery 43  Solar 8-

@ Attractive return profile

30
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We’re deploying capital into a diverse range of opportunities

18MW Codford solar farm 50MW 2 hour duration battery 2x 100MW flexible gas-fired Meter asset provider
Wiltshire, UK Brigg, UK power generation UK

Dublin & Athlone, Ireland

» Tied to downstream green power demand » Natural hedge to balancing costs in Retail Constrained power market » Predictable, contractually protected

revenue stream

» Demonstrable development capability « Significant financial underpin from Significant financial underpin from

« Leverage optimisation capability capacity market capacity market » Natural hedge to customer churn

- Consistent returns profile  Utilises asset optimisation capability » Capable of 100% hydrogen conversion  Aligned to our broader net zero strategy
. ~£15m capex » Access to grid connections on existing » Access to grid connections * Supports roll-out of innovative tariffs
ite with co-I t t
« Expected IRR! of ~9% li;v' co-located assets * ~€300m capex * Up to ~£100m p.a capex
m capex « Expected IRR" of ~9% « Expected IRR! of ~8%+
* Expected IRR" of ~10%
Merchant > Contracted

1. Nominal post-tax unlevered IRR 31
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SECTION 04

Relentless Focus on
Value Creation

Russell O’Brien
Group Chief Financial Officer
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Relentless Focus on Value Creation

) (& &y 1) (4 ) (O

[ ) o o )
01 02 03 04 05
Sustainable Maintain a strong Progressive Investing Returning

earnings balance sheet dividend for value surplus capital

33
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Delivering sustainable operating profit & cash flow

Sustainable operating profit from Retail and Material medium-term
Optimisation growing to a ~£800m base, with annual Infrastructure cash flows
mix dependent on market conditions

~£800m E Infrastructure

~£100m-£200m

* 1.2GW Nuclear capacity

* + 380bcf gas reserves'

~£250m-£350m » 54bcf gas storage capacity

British Gas Services & Solutions ~£100m-£200m

British Gas Residential Energy Supply ~£150m-£250m

2026+

1. 2P reserves as at 31st December 2022 34
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A strong balance sheet is essential

The importance of a

S T Disciplined use of balance sheet

* De-risked liabilities; net debt improved by

* Responsible commodity risk ~£6bn since 2020

management

* Strong investment grade credit rating with
significant debt headroom

We have a robust e Capacity to invest for value under robust

* Financing and liquidity

* Underpins long term
commitments

approach to investment framework
balance sheet * Return of surplus capital
management...

<1x
Net Debt/EBITDA

Liquidity and increasing resilience

¢ Diversified sources of liquidity

* Enables value capture in volatile markets

35
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Delivering sustainable cash returns to shareholders

Progressive
dividend policy,
underpinned by
sustainable
earnings...

3p full year dividend

Reinstated dividend in Jul-22

v

33% increase
in 2023 interim dividend

£550m

Share buyback programme since Nov-22

v

£1bn

£450m extension announced in Jul-23

Progressive dividend, trending to ~2x
earnings cover over time

Focus moving to investment, with buybacks
remaining an option when we have surplus capital

...with a track
record of returning
surplus capital

36



Investments are assessed on a broad set of criteria...

In addition to investing to improve our existing
businesses, we will further invest for value

Relentless Focus on
Value Creation

on a highly disciplined basis

We have a clear framework
that we will assess opportunities against

centrica

@

Group
impact

00290
18 oA i
Strategic Net Financial
alignment zero profile

Q

Risk
profile

37
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Value Creation

...including a robust risk assessment...

centrica

Assessment framework

Macroeconomic Industry / asset class Project
risk risk risk

Q

Risk
profile

38



...and a stringent investment management process...

@

Portfolio
investment
targets

Q

Opportunities
identified and
progressed

A
|:|IJ[|
N\

Evaluation within
investment
framework

Relentless Focus on
Value Creation

centrica

ASS SN

Opportunities
prioritised and
targeted

oo

Investment
Committee
& Board
oversight

l&?

Opportunity
sanctioned,
portfolio view
updated

Post investment review

39
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...which ensures we maintain capital discipline with attractive
returns reflecting the risk profile of investments

00 2
632 Customers Renewables @ Flexibility e eaulated
egulate

infrastructure

Opportunities Customer technology New generation assets Batteries Gas peaking generation

Pre-productive time Dependent on

. <1 month ~1-2 years ~2 years
period y y model
Capital deployment Balanced across a range of technologies to de-risk the portfolio and optimise returns

P ploy Partnering and financing structure dependent on opportunity
Hurdle rate 8%+ 6-9%+ 7 10%+ Dependent on

(lRR1) model

Group portfolio

benefit Targeting up to ~2% additional Group portfolio benefit, including from optimisation activities

1. Nominal post-tax unlevered IRR 40
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Investing for growth and creating value from our
strong capabilities

dﬂn B Lo centrica

(04) ...which ensures we maintain capital discipline with attractive
~ returns reflecting the risk profile of investments o O o

.'s'ji_-'._ " Flexibllity

Opportunities

SRR - Capital expenditure

Capex building to £600m-£800m p.a. to 2028

Pre-proguctive time o Ear SRR Slependent on
o o ™ -3 e e A

Halaned acrnss @ range of echnolog:
Capital deployment “artnanng and Anancing stnears e

P Ot on-GRperELNTY . . . . .
: : i Includes £100m-£200m of investment in existing businesses
Hurdle rate ¢ e sepandanton . . . . .
ARRY) i _ e Investing for a balanced portfolio of high-quality earnings
Group portfolio - 2l Group p B oliy
benafit .

Targeting average portfolio returns of 7-10%+

Further Group portfolio benefit, including from optimisation

41
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Relentless Focus on
Value Creation

A disciplined capital allocation approach

d

~£800m sustainable
Retail and Optimisation
operating profit

* Additional material medium-
term cash flow from existing
Infrastructure assets

()
Strong balance sheet
1

® Strong investment grade credit ratings
* Strong liquidity
* <1x Net Debt / EBITDA

oonf!
(o) Base dividend

* Progressive policy from a 2022 base
of 3p per share

* 33% increase in the 2023
interim dividend

* Dividend cover from earnings trending
towards ~2x over time

l@ Investment in growth

* Value accretive portfolio returns of
7-10%+ with further Group portfolio
benefit, including from optimisation

* Net zero aligned organic capital
investment of ~£600m-£800m p.a.
until 2028

* Accretive returns from targeted
acquisitions

m -
1 J Surplus capital returns

* Track record of returning
surplus capital

® Further return of surplus capital to
shareholders when appropriate

centrica

Underpinning
value delivery
through the
energy
transition

42
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Close

Chris O’Shea

Group Chief Executive

Z@: Close

centrica

Brigg Energy Park

43



A compelling
investment
case creating
value through
the energy
transition
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A uniquely integrated
energy company

A balanced portfolio with leading
market positions, where each
component complements, de-risks and
adds value to others

Sustainable
profitability

~£800m of sustainable operating profit
from Retail and Optimisation, with
additional strong medium-term cash
flow from existing Infrastructure

.
o0l

Material self-funded investment
to add value and strengthen

Capex building to £600m-£800m p.a.
to 2028 with average returns of
7-10%+ and further Group portfolio
benefit, including from optimisation

Z@: Close

A green-focused growth
& investment strategy

Creating value for shareholders and
delivering net zero for Centrica and
our customers

9)

Capital

discipline

Protect the balance sheet, invest for
value and return surplus capital

centrica

Balance sheet
strength

Strong liquidity and a robust balance
sheet, with Net Debt/EBITDA <1x over
the medium-term

@

Compelling
shareholder returns

Progressive dividend policy, trending
towards 2x earnings cover over time

44



