


Disclaimer

This presentation does not constitute an invitation to underwrite, subscribe for, or 

otherwise acquire or dispose of any Centrica shares or other securities.

This presentation contains certain forward-looking statements with respect to the 

financial condition, results, operations and businesses of Centrica plc. These 

statements and forecasts involve risk and uncertainty because they relate to events 

and depend on circumstances that will occur in the future. There are a number of 

factors that could cause actual results or developments to differ materially from those 

expressed or implied by these forward-looking statements and forecasts.

Past performance is no guide to future performance and persons needing advice 

should consult an independent financial adviser.







Commodity prices and spreads
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Clean Dark Spread (£/MWh)



Financial headlines

21,963

1,857

33%

1,111

21.7

12.8

20,872

2,003

52%

911

21.7

12.2

CONTINUING OPERATIONS:

Revenue (£m)

Adjusted operating profit (£m)

Effective tax rate

GROUP RESULT:

Earnings (£m)

Earnings per share (p)

Full year dividend per share (p)

20082009Year ended 31 December

Above figures include JVs & associates net of interest & taxation (except adjusted operating profit which includes JVs and associates

gross of interest and taxation) and are before depreciation of fair value uplifts to property, plant and equipment from Strategic

Investments and exceptional items & certain re-measurements



Operating profit analysis

Downstream UK

Upstream UK

Storage UK

North America

ADJUSTED OPERATING PROFIT
Share of JV / associatesô interest and taxation

Other

Depreciation of FV uplifts to property, plant and equipment

GROUP OPERATING PROFIT

1,011

525

168

153

1,857
(11)

(5)

(27)

1,814

712

881

195

215

2,003
(3)

(8)

-

1,992

20082009Year ended 31 December (£m)

Above figures are from continuing operations and are before exceptional items & certain re-measurements



Operating profit analysis ïDownstream UK

712

881

195

215

2,003

Downstream UK

Upstream UK

Storage UK

North America

ADJUSTED OPERATING PROFIT

1,011

525

168

153

1,857

20082009Year ended 31 December (£m)

Above figures include joint ventures and associates stated gross of interest and taxation, and before other costs and depreciation of fair

value uplifts to property, plant and equipment from Strategic investments and exceptional items and certain re-measurements



20082009

Residential energy

Residential services

Business

DOWNSTREAM UK

595

233

183

1,011

376

193

143

712

Year ended

31 December (£m)

Downstream UK: operating profit & key drivers

Business revenue (£m) & 
margin (%)

Residential energy 
revenue (£m) & margin (%)

2008 2009

7,779 7,843

4.8%

7.6%

2008 2009

3,063

3,316

4.7%
5.5%

Residential services 
revenue (£m) & margin (%)

1,347
1,406

14.3%
16.6%

2008 2009

Above figures include joint ventures and associates stated gross of interest and taxation, and before other costs and depreciation of fair

value uplifts to property, plant and equipment from Strategic investments and exceptional items and certain re-measurements



Operating profit analysis ïUpstream UK

712

881

195

215

2,003

Downstream UK

Upstream UK

Storage UK

North America

ADJUSTED OPERATING PROFIT

1,011

525

168

153

1,857

20082009Year ended 31 December (£m)

Above figures include joint ventures and associates stated gross of interest and taxation, and before other costs and depreciation of fair

value uplifts to property, plant and equipment from Strategic investments and exceptional items and certain re-measurements



Gas & oil production volumes

Power generation volumes (TWh) and
achieved clean spark spread (£/MWh)

Upstream UK: operating profit & key drivers

20082009

Upstream gas and oil

Power generation

I&C

Energy trading

UPSTREAM UK

444 

147 

(93)

27 

525 

1,164 

11 

(331)

37 

881 

Year ended

31 December (£m)

Average sales price
Liquids
(£/boe)

Gas
(p/therm)

2009 20092008 2008

59.1

48.9

38.1

45.0

Liquids
(mmboe)

Gas
(mmth)

2009 20092008 2008

2,418

1,708

8.8
6.5

23.4 25.2

2008 2009

£7.3/MWh

£11.7/MWh

Above figures include joint ventures and associates stated gross of interest and taxation, and before other costs and depreciation of fair value uplifts to property,

plant and equipment from Strategic investments and exceptional items and certain re-measurements

Gas production figures include ~4 months of Venture Production and power generation figures include ~1 month of British Energy output from date of acquisition



Upstream UK: Fair Value Accounting

(£m)

Depreciation impact
on earnings

Depreciation 

uplift

British Energy

Venture

Total

EPS impact (p)

ÅGained controlling interest in Venture in August 2009

ÅCompleted acquisition of British Energy equity stake 
on 26 November 2009

2009 2010e

1,275

651

1,926

7

10

17

0.3

72

25

97

1.9



Upstream UK: Gas and oil reserves

ÅFull audit of Venture gas and oil reserves complete

ÅReserves redefined using internationally accepted and prudent 
2P recognition methodology

(mmboe)

Upstream UK reported

year end 2008 reserves

Total Upstream UK 2P gas & oil reserves 

100

300

400

500

0

200

Revisions to 

previous 

estimates

Centrica 2009

gas and oil

production*

Venture reported

Q1 ô09 reserves

Net change in

reserves base

using prudent

reserves

methodology

Upstream UK reported

year end 2009 reserves 

under new methodology* includes Venture hydrocarbon production for Q2 and Q3 2009

Year end  reserves include 30mmboe of Rough cushion gas



Operating profit analysis ïStorage UK

712

881

195

215

2,003

Downstream UK

Upstream UK

Storage UK

North America

ADJUSTED OPERATING PROFIT

1,011

525

168

153

1,857

20082009Year ended 31 December (£m)

Above figures include joint ventures and associates stated gross of interest and taxation, and before other costs and depreciation of fair

value uplifts to property, plant and equipment from Strategic investments and exceptional items and certain re-measurements



Operating profit analysis ïNorth America

20082009

712

881

195

215

2,003

Year ended 31 December (£m)

Downstream UK

Upstream UK

Storage UK

North America

ADJUSTED OPERATING PROFIT

1,011

525

168

153

1,857

Above figures include joint ventures and associates stated gross of interest and taxation, and before other costs and depreciation of fair

value uplifts to property, plant and equipment from Strategic investments and exceptional items and certain re-measurements



North America: operating profit & key drivers

20082009

Residential energy 

underlying performance

one-off charges

Business energy

Services

Upstream & Wholesale

NORTH AMERICA

94 

155

(61)

34 

18 

7 

153

137

137

-

11

16

51

215

Year ended

31 December (£m)

Upstream gas production

Volumes
(mmth)

Price
(C$/GJ) 

2009 2009

$5.1

375

2008 2008

365 $6.7

Business energy

Power volumes
(TWh)

2009 2009

33.4

2008 2008

27.4

Underlying
margin (%)*

Residential energy

Revenue (£m)

2009 2009

2,644

2008 2008

5.2%

2,652 5.9%

Revenue & margin %
(£m)

2,015

2,491

0.5%

1.4%

Above figures include joint ventures and associates stated gross of interest and taxation, and before other costs and depreciation of fair

value uplifts to property, plant and equipment from Strategic investments and exceptional items and certain re-measurements

* Excludes one-off charges of £61m



Cash flow

20082009

(795)

2,622 

(687)

(487)

(973)

(1,113)

(500)

(240)

(502)

2,164 

(511)

(626) 

Year ended 31 December (£m)

OPENING NET DEBT

EBITDA

Working capital movements

Margin calls

Interest and tax

Net capex

Dividends

Pension payments

FX / Other

Rights Issue

CLOSING NET DEBT  

Margin cash held / (pledged) within net debt

(511)

2,538 

419 

(79)

(700)

(4,072)

(635)

(403)

307

-

(3,136)

(631)



20082009(£m)

121  

321  

111  

27  

23  

79  

682  

431  

1,113  

UK upstream gas

UK upstream power

North America

UK gas storage

Europe

British Gas / other

Total pre-acquisitions

Acquisitions / disposals*

TOTAL

333 

145 

103 

55 

121 

142 

899 

3,173 

4,072 

Capital and acquisition expenditure

2010e**

550 

250 

100 

150 

-

150 

1,200 

* Acquisitions / disposals include British Energy, Venture Production, SPE

** Latest guidance for 2010, reflecting capital projects identified to date



Balance sheet

20082009

6,555 

(1,559)

(113)

(511)

4,372 

31 December (£m)

9,237 

(1,281)

(565)

(3,136)

4,255 

Capital employed (excluding cash)

Mark to market* / tax / other

Pensions 

Net debt

Net assets

ÅStrong, efficient balance sheet position

ÅPension deficit payment profile agreed 

Above figures include JVs & associates net of interest & taxation and are before exceptional items & certain re-measurements

2008 restated to exclude derivative assets and liabilities associated with certain remeasurements, Europe and all tax assets and liabilities from capital employed

* Derivative financial instruments held for energy procurement



Exceptional items and certain re-measurements

(£m) 2009

Termination of energy sales contract

Provision for North America wind PPA

UK restructuring costs

Profit on disposal ïwind farms

Provision for onerous gas procurement contract

Impairments

Discontinued activities (incl. profit on SPE disposal)

EXCEPTIONAL ITEMS

Net re-measurements*

EXCEPTIONAL ITEMS AND CERTAIN RE-MEASUREMENTS

(139)

(55)

(75)

49 

(199)

(149)

273

(295)

(71)

(366)

For further details refer to note 7 of the preliminary accounts

* From continuing operations



Summary and outlook 

2009

ÅGood performance in low commodity price environment

ÅStrong UK downstream performance offsetting lower upstream 
profitability

ÅNorth American results impacted by one-off charges

ÅEPS unchanged at 21.7p despite higher number of shares in issue

Outlook for 2010

ÅStrong start to the year for UK downstream

ÅFull effect of low commodity prices impacting upstream 

ÅStrong cash generation to fund capex plan




